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Introduction

Scope of Work

Kick-off Meeting and User Group Interviews
d Outcome: Establish goals of the project and gain an understanding
of background and vision for the ice arena
Utilization and Schedule Analysis

d Outcome: ldentify the current and potential utilization levels for
additional ice and determine facility footprint(s)

Financial Analysis

d Outcome: Quantify likely facility revenues, expenses, and net
operating income; identify project costs and funding sources

Reporting
d Outcome: Provide documentation of key findings
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Facility Overview

Morgantown Ice Arena

Opened in 1970s, 45-year old
outdoor ice converted to indoor
arena —

Owned by City of Morgantown — pese w BoLE |
and operated by BOPARC » * HORGANTOWN ICE ARENA
~30,000 SF facility includes: ]

d One NHL ice sheet

d Seven locker rooms

d Spectator capacity of 400

Average utilization: eight hours
of weekday ice, 14 hours on
weekend

County taxpayers recently
approved a $2.5 million levy for
Improvements, upgrades, and
renovations to the ice arena
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General Weekly Utilization

Totsicles

Public Public
Skate Skate

Freestyle Freestyle Freestyle Freestyle Freestyle

Wvu

Morgantown Hockey Association

I
Public Public
Skate Skate

WVU wwU HHEE Adult

Figire'SKl Hockey I Hockey
| [ [ ] [
wiU HHEE vww B Adut Adult
Hockey BB Hockey I ‘Hockey  Hockey

Hours 8.5 7.5 7.5 7.5 9.5 145 15
Source: BOPARC Monthly Calendar and User Group Interviews
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Utilization

Morgantown lIce Arena

Based on schedule, approximately
1,500 annual hours of use

The utilization of the ice arena is
driven by desirable hours, known as
Aprime 1 ce timeo

User groups identified prime ice time
in the Morgantown Ice Arena as 4pm

I 10pm, which is typical of ice rinks

Weekly daytime hours are not utilized
since user groups include school-
aged children and working adults

Weekends have most utilization since
daytime hours are desirable

User groups include:

0  Morgantown Hockey Association (MHA)
Mason Dixon figure skating (MDFS)
WVU hockey and figure skating
House league adult hockey

High school hockey
Community (public skate, programs)

ax Ox ox Ox Ox
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Average Weekly Ice Hours by User Groups

High School
Hockey
6%

Public Skate 4
12%

Freestyle
14%

House Programs
9%

WVU H ockeyf Learnto | WVU Figure Skating
9% Skate - 1%
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Utilization

Morgantown Ice Arena

Average hours are based on
BOPARCOsSs mont hl
and user group interviews

MHA utilizes 46% of
currently scheduled ice

MDFS utilizes freestyle
hours

BOPARC programs include
Coffee Club, Totsicles, and
Adult Winter Hockey League
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Utilization

Morgantown lIce Arena

Weekly ice hours
categorized by sport
iIndicate the ice arena is
used primarily as a
hockey facility

Aligns with schedule
analysis and user group
Interviews

Public skate comprises
12% of weekly schedule
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